Minutes

Sun Cities RV Compound, Inc.

Board of Directors Meeting

Date: April 17, 2026

The Board meeting was called to order by John at 9:08 AM

Members present: John Groothuizen; Paul Sperry; Bob Waite; Mike Spencer (Phone); Lyle
Cahill; Bob McKay; Rob Renaud (Phone); Gary Phelps, and Tony Wagner

Members not present: Mark Crashell, Paul Turpin
Guests: None

Meeting minutes: March 20, 2026, motioned Bob M., by second by Gary to accept the
minutes as submitted, approved unanimously.

Treasure Report presented as follows: As of March 31, 2026

» Finance Chairman: Paul Sperry

T Bills $600,000.00
Cking $ 12,416.95
Savings $254,960.96

Cking CC $ 42,648.18

» Safety & Security Chairman: Bob McKay

After recent security breaches, John proposed creating a separate $10,000 security
fund for expenses without additional approval until year-end. Paul S. moved, Lyle
seconded, and the board approved unanimously.

John located a 2015 golf cart for $2350 that would be used for security. John will
purchase batteries and provide labor for installation. A $1,200 limit was set.
Motioned by Paul S., seconded by Lyle, the board approved unanimously.



Safety & Security Continued:

Tony has obtained two high-resolution security cameras for installation within the
compound. On atrial basis, he has also been offered two mobile camera systems.

» Building, Maintenance, & Covered Parking Il Chairman: Paul Turpin
Covered parking covered under GM Report
» GM Review Chairman: Mike Spencer
Will revisit in the fall
» Elections Chairman: Bob McKay
Bob M. recruiting from local SC RV clubs for board members.
» Appreciation Dinner and Annual Meeting Chairman: Bob McKay
John and Bob M. have preliminary dates for both events.
» Policy Review Chairman: Mark Crashell
Committee reviewed the no walking policy and parking more than one vehicle in
each covered parking space policy. The committee recommended due to safety
and security, that the no walking policy within the compound be upheld.
Committee recommended that no more than one vehicle be parked in a covered
parking spot be upheld. Inresponse to members needing a space to park tow
vehicles, a space will be available adjacent to covered parking.
John will notify the members that have inquired about these policies.
General Managers Report: Tony Wagner
APS: They are coordinating with JM Electric to pull wire to the service panels.
Covered Parking: The following has been submitted to Maricopa County for approval. Itis

anticipated to take a few months for review. Civil Grading Plans, Building Plans, Structural
Calculations, Drainage



General Managers Report Continued:

Security: A new demo camera has been mounted on the entrance side of the guard shack
for a couple months.

Cell Tower: Construction to begin in a month. Rent begins when ground is broken.

There are currently three delinquent accounts. All have equipment parked in space.

Old Business:

None

New Business:

John requested that he been notified of committee meetings.

John requested that he and Tony be notified when board members leave the area for a
substantial period.

Please note the change for next Director’s Board meeting is tentatively scheduled for
Friday May 8, 2026, at 9:00 AM in the conference room.

The Board meeting was adjourned by John at 10:14 AM. Motioned by Lyle, seconded by Bob
M., board voted unanimously.

Respectfully submitted by:

J. Gary Phelps
Vice President



