Minutes

Sun Cities RV Compound, Inc.

Board of Directors Meeting

Date: March 20, 2026

The Board meeting was called to order by John Groothuizen at 9:02 AM

Members present: John Groothuizen; Paul Sperry; Mark Crashell; Mike Spencer; Paul
Turpin; Lyle Cahill; Bob McKay; Gary Phelps, and Tony Wagner

Members not present: Rob Renaud and Bob Waite
Guests: None

Meeting minutes: February 20, 2026, motioned by Paul S., seconded by Lyle to accept the
minutes as submitted, approved unanimously.

Treasury Reports presented as follows: As of February 28, 2026

» Finance Chairman: Paul Sperry

T Bills 650,000.00
Cking 40,313.27
Savings 252,056.60

Cking CC 87,143.60
» Safety & Security Chairman: Bob McKay
There were 3 holes cut in our perimeter fence on separate days. 2 holes were person
sized holes, and one was 10 ft wide and a UTV was stolen and has been recovered.

Allincidents were reported to the Maricopa County Sheriff’s Office.

Bob M. reports that additional compound security measures are being looked at.



» Building, Maintenance, & Covered Parking 3 Chairman: Paul Turpin

No report

» GM Review Chairman: Mike Spencer

No report

» Elections Chairman: Bob McKay

No report

» Appreciation Dinner and Annual Meeting Chairman: Bob McKay

Everyone enjoyed the dinner and thought the food, especially the steak, was good.

» Policy Review Chairman: Mark Crashell

John asked Mark to review the walking policy in the compound and report any
recommendations at the next meeting.

General Managers Report: Tony Wagner

Rows KK/LL between East Drive and Middle Drive have been resized and members parked
where the new covered parking structure will be relocated.

Andurra and Park N Shade are completing drawings and application paperwork for permits.

Tony engaged a seasonal maintenance employee to work three days per week. The
employee's initial responsibility will be to address weed control.

Old Business:

APS: Contract accepted and signed. $50K check was written. They are coordinating with JM
Electric to pull wire to the service panels. Final inspection is expected week of 03/16/26.



New Business:

Executive elections for 2026 were held:

John Groothuizen was elected President (motion: Bob, second: Paul, unanimous vote).
Gary Phelps was elected Vice President (motion: Paul, second: Bob, unanimous vote).
Mark Crashell was elected Secretary (motion: Lyle, second: Gary, unanimous vote).

Paul Sperry was elected Treasurer (motion: Bob, second: Lyle, unanimous vote).

Please note the next Director’s Board meeting is tentatively scheduled for Friday April 17,
2026, at 9:00 AM in the conference room.

The Board meeting was adjourned at 10:13 AM, motioned by Paul Sperry, seconded by Mike
Spencer.

Respectfully submitted by:
J. Gary Phelps
Secretary



